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RE:

[TO ALL PROSPECTIVE
TENDERERS]

In Bratislava
On 28.06.2019

Clarification of Tender Document No. 1 - Request for Proposals - HADES

On 28th May 2019 the Purchaser, GLOBSEC, with its registered seat at Kuzmanyho 4031/3, Banska Bystrica,
97401 have issued the Tender Document for procurement of ,Human-Al Disinformation Extraction and
analysis System (HADES), Tender No. 01-2019.

The Purchaser received a request for clarification containing questions below and in accordance with clause
9 Clarification of Tender Document of Part A. Instructions to Tenderers of the Tender Document, the
Purchaser hereby issues this Clarification of Tender Document No. 1 as follows:

Clarification to Tender Document

Questi
on No.

Request for Clarification

Clarification

Request

for Clarification dated on 25.09.2019

What is the strict definition of
"desinformation” in your (Client) meaning?

“Disinformation” should have a meaning of
deliberate lie, half-truth or misleading
information spread deliberately to deceive or
mislead the audience

What are the constraints for "baseline”
model definition?

The baseline model should be a starting point
to deliver the required functionalities of the
tool. The best performing model should be
selected from a range of increasingly complex
models for a given use case (e.g. narrative
classification using diverse models in natural
language processing). The performance
should be determined by the metric of a
specific modeling technique and by the given
use case (classification for text/images,
regression for time series, etc.).

Does tagging tools should be on-line or
desktop applications are acceptable?

On-line are the only acceptable.

Does the Web Interface is the only one
perspective of interaction with platform?

Yes, the Web Interface is the only one
perspective of interaction with platform.

What size of hourly data volume for
processing is considered?

The Purchaser is not able to and nor is his
intention to exactly determine or limit the
volume of data to be processed. The volume
should turn out during deployment of the
tool and the processing architecture should
be able to scale with data volume.

What is the list of web information services
to monitor?

Taking into account the nature of
disinformation web structure, the list of web
information services cannot be definite as old
sites are still disappearing and new ones are
emerging. Ideally the HADES tool should be
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able to update the list automatically based on
automatic qualification and evaluation of the
web content. If the tenderer’s technical
proposal of the tool will be able to detect
potential new disinformation web
information services automatically the
Purchaser will consider this in his evaluation
of the tenderer’s technical proposal.
However, such automatic qualification of the
web content is not essential requirement on
the tool. If it won’t be able to automatically
evaluate the content, the list of web
information services will be updated by the
Purchaser periodically. At the same time the
Purchaser does not limit the number of
sources to be processed as the tool should be
able to include new sources as they will
emerge in time. Just for informational and
not binding purposes actual list of sources
contains approximately 200 webs per
country.

What are the criteria for information
update?

Information should be updated min. every 15
minutes.

What languages (except Russian and
English) should be supported by HADES tool
- in specification it's mentioned 8 different
languages?

Slovak, Czech, Hungarian, Romanian,
Bulgarian, Serbian, Montenegrin and
Macedonian

Could you share with us other vendors
questions and answers according to UE
tender regulations or sent?

All Clarifications once issued shall be in
accordance with Clause 9.3 of Tender
Document delivered by an email to the
applicant and all other prospective
Tenderers and shall be made publicly
available on the Purchaser website where
Tender Documents are available at:
https://www.globsec.org/news/procuremen
t-announcement/

Please take into account this Clarification of Tender Document.
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